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Introduction 
This manual was developed by the South Gulf Football Officials’ Association (SGFOA) as a 
supplement into the National Federation Officials Manual (NFHS) and the Florida High School 
Athletic Association (FHSAA) Officials’ Guidebook.  We recommend that you have a very strong 
knowledge of all three of these documents.  The SGFOA uses all the mechanics as prescribed 
by the NFHS and the FHSAA; however, we have adopted additional duties and responsibilities 
for specific situations that are described herein.  
 
A lot of time and effort has gone into the development of the manual.  The duties and 
mechanics which have been used by veteran officials to properly communicate information and 
cover unusual situations are contained in this manual.  
 
These are the official mechanics and procedures, which have been adopted by the SGFOA for 
use in our varsity football games.  No deviation or change is permitted when officiating games 
that are assigned by the SGFOA.  You may make recommendations for modifications and/or 
changes to the SGFOA Board of Directors, who will then decide on the acceptance or rejection, 
before implementation.  
 

Be Courageous!  
The basic requirement for all sports officials is courage.  When there are fouls, you must 
penalize them promptly and with consistency.  This is true regardless of the score, whom it may 
hurt, or how it may affect your future relationship with the school or coach.  Regardless of the 
pressure from fans, coaches, or players, you must have the courage to call fouls as they occur. 
You must resist these pressures and intimidation in order to build personal reputations for 
competence.   
 

Proper Dress to Site 
Looking professional and polished is half the battle.  This is not only important on the football 
field, but you should extend this to your attire before and after the game.  You never know who 
you may see.   
 
At a minimum, the proper dress to and from a varsity game site includes long dress pants, dress 
shoes, and a collared shirt.  The requirements for a playoff game also include a sports coat or 
suit, dress shirt, and tie. 

The Line Judge Position 
The Line Judge Position is one of extreme responsibility, as Line Judge you are responsible for 
many critical items in the game: 
 
1. A thorough review of the game film from previous week and added notes/comments. 
2. Participating in a thorough pre game conference with the crew. 
3. Ensuring that the field is marked properly and safe for use. 
4. Work with your sideline when there may be any in game issues, create a relationship with 

your head coach in order to allow for a quick resolution. 
5. Maintaining complete control of your sideline. 
6. Representing the SGFOA in a professional manner. 
7. Having a thorough understanding of the rules, as well as five-man mechanics, not just for 

the Line Judge position, but for every position. 
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Appearance on the Field 
Your appearance will greatly affect the conduct of the game.  If you are sloppily dressed, you 
will find you may have difficulty in having your decisions accepted on the field.  On the other 
hand, if you wear the proper uniform, which is clean and properly fitted, you will foster proper 
attitudes from all concerned.  Appearance goes well beyond the uniform.  Is your hair cut?  Do 
you need a trim near your collar?  Did you shave your face this morning?  Your uniform includes 
all of the items required by the FHSAA.  The SGFOA has added a few additional items as 
described: 
 

¶ Pants with FHSAA patch for all varsity games. 

¶ Shirt should ONLY have the correct FHSAA patch and the American flag, with proper 
white border.  NO OTHER patches are allowed on the shirt.  Your shirt should be zipped 
up to within 1” of the collar.   

¶ Black Officiating Hat with White Piping, with SGFOA logo.  No other logos on the hat. 

¶ No sunglasses 

¶ No towel 
 
Your physical condition is an important part of appearance.  Officials who act in a professional 
manner, move quickly from one position to another, and have stamina to last throughout the 
game, will have more success than the official who does not possess these qualities.  Officiating 
is strenuous, exhausting work.  In order to meet the challenge, you should have a thorough 
annual physical examination and be in good physical condition.  It is also important that you get 
proper rest, eat and hydrate prior to a game. You should have an athletic appearance - that is to 
say the chest should protrude farther than your stomach and you should be able to hustle as the 
situation dictates.  If you are out of condition, more often than not, you will do a poorer job of 
officiating simply because of your inability to cover the play.  The appearance of this type of 
official on the field detracts from the coaches’ and players’ confidence in the entire officiating 
team. 
 

Pink for Cancer (the month of October) 
You are permitted to use a pink whistle and lanyard for game assignments in October.  You may 
also wear pink wrist bands.  No other pink articles are permitted.   
 

Communications with School Personnel 
The SGFOA Board has approved a policy to prohibit you from any other communication with 
school personnel except as discussed in this manual.  We are concerned with several issues; 
grammar and spelling in the communication as well as the actual content.  If there are issues 
with a school, or a particular employee or student athlete of the school, we would prefer to 
defuse the situation by letting the Board of Directors intervene and handle any issue.  If you do 
need to send written communication to the school, please have it reviewed by the Board of 
Directors first.    
 

Working Assignments at Schools You “Know” 
The FHSAA has several restrictions on officiating a contest involving a school that your children 
attend or have attended over the past four years along with several other reasons (listed below).  
We believe that you should take that a step further.  Are you a card carrying booster of Port 
Charlotte HS?  Do you volunteer in the cafeteria at Ida Baker HS?  
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While you may do a fantastic job in the game at Port Charlotte or Ida Baker, there is always a 
PERCEPTION that you may be cheating and perception is reality.  Simply put, just don’t do it – 
don’t accept any assignments at these schools!  Scratch the schools from your profile in Arbiter.     

Study Study Study! 
The coaches and players are relying on you to be prepared to officiate their game.  There is no 
excuse for not being prepared.  You must put in the time to review the Rule Book, Case Book, 
Officials Manual, FHSAA Guidebook, game film, as well as numerous other training tools 
available through the internet.  Further, we challenge you to have your crew properly prepared 
as well.   
 

Family Members at the Game – Entering With the Crew  
If your wife or other friends are coming to see you referee, they must enter the game just like 
any other fan by paying the parking fee, admission price, and sitting in the stands.  Under no 
circumstance should they walk in with the officiating crew and get a “free pass” to the game.   
 

Parking at the School 
When you arrive at the school, mention that you are an official assigned to the game.  If they 
insist you pay the parking fee, you may tell them that you’re not supposed to pay for parking.  In 
any event, please do not argue with the parking attendant!  Pay the $3.00 and let the Board of 
Directors know so we can reimburse you and notify the school of the situation.   
 

Visiting a Game When You Are Not Assigned 
If you are going to go to a game that you are not assigned, and planning to enter with the crew 
of officials to watch the game from the sideline, we ask that you remember that you are still a 
representative of the SGFOA and should act accordingly.  You should also dress appropriately 
which includes long dress pants and collared shirt.  You are permitted to let the parking lot 
attendant know that you are with the crew of officials and also enter the field with them.  If you 
are NOT acting as an evaluator or planning to watch from the sideline, you should NOT use 
your “status” as a member of the SGFOA to get in for free.   
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Duties Prior to the Game 
 

Contract with the Schools 
It is important for you to know what our agreement is with the schools we service.  While the text 
below is small, you should be able to enlarge it on your screen to view the content.  It’s a simply 
agreement with two sections – (1) what the SGFOA will do and (2) what the School will do.  As 
a member of the crew, you should be familiar with this agreement.   

Use of School Locker Room 
As an official, you should be aware of your surroundings at all times, even in a location we 
would assume to be safe like the locker room.  Some things to consider: 

¶ Are you within earshot of players or coaches? 

¶ Does the locker room door lock? 

¶ Are there windows that allow people to see inside the room? 

¶ Are you able to shower in the locker room or are you having to exit and go to a different 
area to shower? 

¶ Are there any female students nearby? 

¶ Are there any security concerns with the walk to the parking lot or to the field? 
 
Address any issues with your crew chief. 
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Traveling with Crew 
I’m sure you’ve started a pre-game meeting with one member missing only to show up at 
6:20pm saying, ñIôve been here since 6 but couldnôt find the locker room.ò  
 
We recommend that you arrive at the site together, as a crew, even for local games.  For 

example, if you have a game at Bishop Verot HS that starts at 7:30pm, perhaps you could meet 

on the south side of the Bank of America that is on Summerlin Blvd at 5:50pm?  It is within ¼ 

mile of the school.  School campuses are much bigger and they often have us dressing in 

different areas each year.  By meeting together, you will all get lost together at the site, or all 

find your way to the locker room. 

Be careful where you stop to eat, buy drinks, etc., especially if it is within a few miles of the high 

school.  People are watching you and your crew and may overhear conversations or observe 

inappropriate behaviors.  Don’t let your crew be the one that gets the bad wrap.  Professional 

behavior starts well before and ends well after the game is played.    

Pre-Game Conference (with crew) 
You must be a part of the pre-game conference before each game.  The purpose of the pre-
game conference is to allow the crew to coordinate their coverage and to help the crew mentally 
prepare for the game.  The conference should start after the crew is dressed for the game at 
approximately one hour before the scheduled game starting time.   
 
You should listen carefully to each official and keep focused and on topic, ask for clarification on 
anything you think may not be correct.  Remember that the crew is a team and that any member 
who has a question has an equal say in the pregame conference and also during the game. 
 
An example of a pregame conference be as follows:  
 
Pre-Game Conference Outline  
To be interactive, each crew member should discuss their respective responsibilities. 

1. Crew assignments  
2. Coin toss mechanics  
3. Free kicks reviewing positions and responsibilities  
4. Coverage during scrimmage plays  
5. Positions and coverage during scrimmage kicks  
6. Momentum rule as it applies inside the 5-yard line  
7. Goal line plays and try for point  
8. Review the following:  

o Communication techniques between Back Judge and Linesman/Line Judge on end 
zone pass plays near the sideline and/or end line  

o Unusual plays from previous games  
o Substitutions  
o Starting and stopping the clock  
o Measurement procedure  
o Duties during time outs and the time outs between periods  
o Penalty administration  
o Overtime procedure  
o A short pre-game rules test and/or review is recommended  
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o Review of positions on specific play types  
o Procedures for officials’ time-out for heat and humidity  

 

Security at the Site 
On average, once every ten years you will need a police escort off the field.  The problem is – 
you don't know when!  It could be tonight and again next week or you may go twenty years and 
never have to worry about it.  
 
With that being said, at EVERY game, you should be aware of this possibility.  Our contract with 
the schools stipulates the following… ñA School official or principalôs designee to escort the 
officials to and from the playing field to prevent harassment.ò  It also stipulates that the 
school must provide, ñPre-game, halftime, and post-game security for officials.ò  
 
Things can escalate quickly.  Remember the 
following: 
 

¶ You are most likely outnumbered. 

¶ Riots start quickly and dissipate slowly. 

¶ You are unarmed.  They may not be. 

¶ Many people perceive us as the bad guy. 

¶ Nearly everyone has a camera phone and is 
recording any incidents. 

 
If, at any time before or during the contest, you 
believe that your safety, as well as the safety of your 
crew, is in jeopardy, seek immediate assistance from 
law enforcement and get off the field to a secure area!   
 
While we stress sportsmanship and professional behavior, we are often dealing with a 17 year 
old, with hormones flowing, who is a juvenile and has poor morals or values, or a parent that 
thinks they know all the rules and are concerned that their son Johnny won’t get a scholarship 
because you just ejected him from the contest.  It can get heated.  It can get ugly.  It can 
happen quickly.   
 
In the grand scheme of things, it’s not really that important.  It’s one football game out of 
thousands on a Friday night in America.  There are others that think it’s the Super Bowl.  Safety 
and security should be on your mind at all times. 
 
Report all security concerns to your crew chief, who will notify the Board of Directors within 
three (3) hours of the incident.   
 

Communications in Arbiter 
Be sure you are checking the Arbiter scheduling website frequently.  Send notes to your 
crewmates.  Look for schedule changes, etc.  
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Duties Once on the Field but Still Pre-Game 
 

Before Kickoff 
There are a multitude of things to do before kickoff.  A few of these are: 

¶ Helping the HL measure and check the chains 

¶ Checking your sideline for safety items (debris, yard markers, etc.) 

¶ Checking the pylons for proper placement (See attached field diagram and specific pylon 
notes) 

¶ Meeting the Head Coach and “Get Back” Coach 

¶ Meeting with and Pregaming the Ball Attendant(s) 

¶ Receiving information that the White Hat acquired during the Head Coach meeting 
 
This is not a time to: 

¶ Run sprints up and down the sideline 

¶ Stretch to a point where everyone is watching you (crew members can do it 
inconspicuously)  

¶ BS with a news reporter 

¶ Stand around and do nothing 

¶ Talk excessively to the cheerleaders, trainers, band members, etc. 
 

The National Anthem 
Remember you and your crew should stand at 
attention and stop everything during the National 
Anthem.  This may include such things as suspending 
the meeting with the chain crew, marking game balls, 
or discussing a rule situation with an assistant coach.  
This includes when crewmates may be away from the 
field but still able to hear the anthem.   
 
Often times, there is a Junior ROTC group that 
marches onto the field with the American flag.  Proper 
protocol says that you should face the flag that is 
escorted onto the field and NOT the flag on the flag 
pole.  If there is no flag present, you should face the 
music.   
 
If you are a member or past member of the Armed 

Forces, you may render the military salute.  If you are not a member or past member of the 
Armed Forced, you should remove your hat and hold it to your left shoulder placing your right 
hand over your heart and your left hand either at your side or behind your back.  Standing at 
attention means just that – no swaying back and forth, no messing with our shirts, no whispering 
in a crewmate’s ear, no writing on your game card.  Remember, people are watching you and 
that you are a role model to students and student athletes.   
 

Coin Toss 
The Line Judge is responsible for ensuring the captains are ready to be escorted out to the coin 
toss exactly five minutes before the scheduled kickoff time.  This means that at eight minutes 
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before the coin toss you should be getting the captains ready.  Also have a team ball ready to 
give to the Back Judge if the home team will be kicking. 
 
During the Coin toss you are to walk out with the Referee, you should be on the side of the 
captains closest to the main scoreboard.  Stop your walk at the hash marks and stand at parade 
rest.  Do not try and write down what happens during the coin toss, get this information after the 
coin toss has occurred. 
 
After the Referee dismisses the captains come into the middle of the field and record down the 
outcome of the coin toss. 
 

During the Game 
 

Player Safety and Dealing with an Injury 
When you accept a game assignment, your responsibility is definite. THE PROTECTION AND 
WELFARE OF THE PLAYERS IS PARAMOUNT AND WITH THIS THERE CAN BE NO 
COMPROMISE.  
 
Under no circumstance should you touch a player that appears to be injured.  If a player 
appears to be injured, we should ask, ñ#12, are you able to continue?ò  If he says yes, we 
should continue. If he says no or gives no response, we should stop the clock and allow a coach 
and/or trainer to come on to the field.   
 
Should a coach or other team personnel enter the field without being summoned, we normally 
tell them to leave the field.  God forbid #12 gets reinjured on the succeeding play!  Here is the 
way it may play out in a courtroom… 
  
Attorney for the injured athlete… ñMr. Official, did you notice the player was injured during 
the play in question?ò 
Mr. Official, ñNo.ò 
Attorney, ñDid you notice the coach or athletic trainer running on to the field to attend to 
the possible injured player?ò 
Mr. Official, ñYes.ò 
Attorney, ñDid you tell the coach and athletic trainer to leave the field?ò 
Mr. Official, ñYes.ò 
Attorney, ñIsnôt it true that your number one responsibility is for player safety?ò 
Mr. Official, ñYes.ò 
Attorney, ñIsnôt it true that 16 year old Joey DiStefano is now a paraplegic due to another 
hit he sustained on the following play?ò 
  
To be safer, you should allow the coach, physician, or AT onto the field to assess the player for 
themselves.  It’s like the boxing match that is ended when the trainer throws in the towel.  Of 
course, this would require an official’s time out and the player would be required, by rule, to 
leave the game for at least one play.   EVEN if the player says he can continue, and appears 
to be okay, if a team attendant, coach, AT, or physician enters the field, we should call an 
officials time out for an injured player.  It’s better to be safe than sorry and this will normally 
take all the liability off of your hands.   
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Lightning & Game Interruptions 
Games are often interrupted for storms or other reasons.  Be patient with the Athletic Director.  
Let the Crew Chief handle all communication with Athletic Directors and Coaches. 
 

Signals 
The correct use of the official signals provides the only means for the crew of officials to 
communicate with coaches, assistant officials and fans.  This important aspect of officiating is 
the only means through which decisions can be relayed.  The signals, as adopted by the football 
rules committee, are dignified, informative and meaningful.  They are the result of many years of 
study and experimentation.  Poorly executed or unauthorized signals do nothing but 
confuse.  The manner in which the signal is given determines, at least to a degree, acceptance 
by players, coaches and fans.  
 

Preventive Officiating 
We prefer that you practice preventive officiating.  A good official, by actions and words, can 
frequently prevent certain fouls from happening.  As a traffic officer at a busy intersection keeps 
traffic moving without actual arrest, a competent official keeps the game moving, using accepted 
methods to prevent fouls from occurring, thus insuring a safer game.  For example, a foul may 
frequently be prevented by making certain to start with 11 players per team on free kicks.  In this 
situation, you should ask a player to count his players, but not tell him the number on the field.  
Cautioning the receiving team to be behind the restraining line for free kicks and aiding players 
of both teams in lining up following a safety are ordinarily 
accepted as desirable procedures for officials.  These are 
preventive in nature.  You can stop derogatory remarks 
between players and thereby prevent a later foul.  You should 
not talk to players while the ball is alive or when it is about to 
become alive.  Remind the captains that they can stop and 
prevent problems during a game by directing their players to 
abstain from baiting or taunting and similar practices. 
 

Recording Information on your Game Card 
Everyone does it differently and there is no right or wrong way.  
However, at a minimum, you must write down… 

¶ Scoring – the time on game clock, the quarter, number 
of points scored, and team that scored 

¶ Charged Time Outs – the time on game clock, the 
quarter, and team 

¶ Ejections – the time on the game clock, quarter, 
player(s) number(s), and a brief description of what 
occurred 

¶ Coin Toss – winning team and choice 
 

Time Outs 
Remember that you are officiating the game from the time you leave the locker room to the time 
you return.  Even though the ball is dead and things seem to be going smoothly during a time 
out, things can happen.  Wing officials should stay near their team huddle, you all should record 
the time out and let each other know how many are remaining for each team.   
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Ejection Procedure 
When a disqualifying foul is called, you must inform the offending player and report his number 
and type of infraction to the coach and all other members of the officiating crew.  Emphasize 
that the disqualification is for the remainder of the game.  Do not place a hand on the offending 
player, nor accompany or escort him to the sideline. 
 
In the presence of your wing official, you should go to BOTH sidelines and report the ejection 
to the head coaches with specific details as to what occurred.  For example, if a player used 
profanity, you should report exactly what was heard by the official; i.e. ñCoach, #45 from your 
team has been disqualified and cannot return for the rest of the game.  He was overheard 
saying, óFuck you dick head,ô to #6 of the other team.ò 
 
Your report to the FHSAA should mirror exactly what you tell the coach.  Do not abbreviate 
words.  For example, do not write, ñUsed the N word.ò Or “Said F$%# to another player.”  
Write exactly what was said or done.  Prior to the end of the game, be sure to get the 
disqualified player’s name from the coach and also record the time on the clock and quarter.  
This is all needed for the FHSAA report that needs to be filed promptly.  
 
Your report should also include the name and position of the official that witnessed the incident 
and threw the penalty flag.  ñMr. Fortunato, our Back Judge, observed #45 from Central HS, 
Chad Washburn, repeatedly punch a player from the opposing teaméò 
 

Halftime Procedures 
The Line Judge should set his clock to keep in time with the halftime clock.  Do not visit with 
anyone, we are still working, this is not the time for socialization. Discuss any problems or game 
situations in a private area.  Leave the field together and go to the locker room or other private 
area.  BE AWARE of who may be within earshot and, if necessary, ask them to leave your area.  
Discuss overtime procedure if applicable.  
 
Return to the field five (5) minutes before the second half is to begin. Be sure that the clock 
operator starts the three (3) minute warm up period immediately after the 17 minute halftime 
expires.  Move to normal kickoff positions and start the second half on time.  
 
Notice if the band or other activity may delay a prompt start of the second half.  Find the home 
team AD or administrator and get his/her assistance.  Following the game, report this to the 
SGFOA Board as well as the exact amount of time of the delayed second half kickoff.  Once 
again, DO NOT kick the band off the field! 
 

Penalty Enforcement 
Take your time to be sure you “get it right,” but, at the same time, work to be expeditious and 
efficient.  If you called a foul, once the ball is dead, you should signal time-out.  Hold your spot 
until it is covered/taken by umpire, then go to the Referee in order to report the penalty.  If you 
did not call the foul hold your spot then get to the conference with the Referee in order to get the 
information, for both yourself and to relay on to the coach.  
If the penalty is accepted, hold the enforcement spot and after the umpire has set the ball down 
at the enforcement spot quickly count the distance in order to double check the enforcement.  
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Handling Fights 
If the altercation is in your area, attempt to stop the initial confrontation. If you are unable to stop 
the altercation, step back and begin to record the uniform number of each player involved as 
well as any other team personnel. Coaches are NOT allowed to go onto the field. Remind your 
wing officials to alert coaches on their respective sideline to keep all team personnel off the field 
and to record the uniform number of any substitute who enters the field during the altercation.  
Everyone is better off if the number of people fighting is kept to a minimum.  
 
It’s a good idea to make your presence known by talking to players at the end of each play. 
These words should be of an encouraging nature; such as ñGood job, everybody up easy,ò or 
ñOK, the play is over, ease up.ò When you need to take sterner measures, do so in a 
professional way.  Never use profanity toward a player.  
 
Be sure to take strong measures early in the game to deal with taunting and baiting incidents by 
issuing warnings and then penalties.  Constant warnings without penalties become 
meaningless.  Remember – flagrant violations do not need warnings before penalties are 
imposed.  
 
If you are in the immediate area of the fight, you should use your voice, whistle, and body 
positioning to separate players who are mouthing at one another chest-to-chest, or who are 
pushing and "chicken fighting."  
Don’t ever grasp, push, or pull a player unless it is an emergency situation in which a player on 
the bottom is in jeopardy of being injured by the hitting/kicking of the player on the top in the 
fight.  
 
Once order has been restored and the teams separated, the entire officiating crew should meet 
together to discuss the numbers of those players to be ejected.  Then you should notify each 
head coach personally about those players who have been ejected.  
 

Victory Formation Mechanic 
If a coach or player informs you that they are 
going to take a knee, and that team is ahead 
by nine (9) or more points, the Referee will 
announce loudly to all players, ñPlayers, he 
is taking a knee, nothing rough.ò 
 
If the score differential is eight (8) or fewer 
points, the Referee will announce to 
ñPlayers, he is taking a knee, please 
defend themselves.ò 
 
Regardless, the crew of officials should 
pinch in close.   
Inform the QB that he must take a knee 
immediately – no fakes. If he fakes & does 
not take a knee it is an Unfair Act.   

  



 
 

 SGFOA                                                    LINE JUDGE POSITION

Page 14 of 17    Revised June 14, 2016 
©
 

 

Post-Game Responsibilities 
 

Post-Game Procedures & Conference 
When the game ends, leave the field with the crew.  You should neither seek, nor avoid 
coaches.  Do not discuss the game on the field or near the playing area.  Also, do not make any 
public statement about the game to the news media.   
 
You should conduct a brief post-game conference with the crew in the locker room.  Some 
things to discuss may include: 

¶ Specific plays from the second half, 

¶ What did we do well tonight? 

¶ What do we need to improve for next week? 

¶ Brief discussion about next week’s game. 
 

Dealing with the Reporters and Social Media 
Do not make comments to any news media.  Refer them to the SGFOA Board of Directors.  
They have a bias and want to get the story.  They may or may not quote you accurately or 
completely.  Simply say, ñIôm sorry.  I have no comment.  Please contact the SGFOA Board 
of Directors.ò 
 
Do not post anything, good/bad/or indifferent, on any social media site about your game or 
games that were officiated by any other SGFOA crews.  Again – this can only add to problems. 
 

Clock Operators Instructions 
 

Game Clock Operator Instructions 
In five man mechanic the Line Judge is responsible for all clock operations, so it is imperative 
that you understand when the clock should be started and stopped, this should be gone over 
with the clock operator during the pregame.   
 
If for some reason the clock is not operational during the game it is the Line Judges 
responsibility to keep time on the field.  This is why it is required that the Line Judge has a 
countdown watch. 
 
When keeping time on the field do not keep informing your sideline of the time remaining.  This 
gives one team an advantage over the other.  Inform the Referee of the time remaining at each 
clock stoppage then give the time to your sideline.  Also at the four minute remaining mark 
during the second and fourth quarter of games which the time is kept on the field, stop the clock 
and inform the Referee so that both teams are aware of the time. 
 
The next two pages are a two page form with game clock operator instructions.  You should 
become very familiar with it.   
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